PEDRO E. SEGARRA
MAYOR

March 17, 2011

Honorable rJo Winch, Council President
Members of the Court of Common Council
City of Hartford

550 Main Street

Hartford, Connecticut 06103

RE: FY 2010-2011
Second Quarter Financial Report

Dear Council President Winch:
I am pleased to submit to you the Second Quarter Financial Report for FY 2010-2011.

Attached to this report are monthly Revenues/Expenditures Reports for the months of October,
November and December. Other second quarter reports, including the Department Performance
Measures Report, the Quality of Life Report, and the Internal Audit Report are available on line
on the City’s website at htpp://www.hartford.gov/budget/reports_and_ presentations.htm.

As of September 30, 2010, the City’s Administration was forecasting an unfavorable balance
between revenue and expenditures in the General Fund of $ 10,250,000 or 1.88% of the Adopted
Budget. Revenues were anticipated to decrease by $ 3,150,000 or 0.58%. Expenditures were
forecast to increase by $ 7,100,000 or 1.30% above the adopted level of § 544,442,155. We
identified potential mitigating strategies amounting to $ 5.5 million.

As of December 31, 2010, subject to the external auditors review, the City’s Administration,
without consideration of mitigating management strategies further outlined below, is
conservatively forecasting an unfavorable balance between revenue and expenditures in the
General Fund of $ 9,800,000 or 1.80% of the General Fund budget. This figure of $9,800,000 is
driven by both an anticipated decrease in Revenues of $ 3,100,000 or 0.57% from the adopted
level of $ 544,442,155 and left unmitigated Expenditures would be expected to increase by $
6,700,000 or 1.23% over the Adopted Budget.
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In response, we have been working closely and collaboratively with the City Council and the
City Treasurer to implement management strategies focused on achieving a balanced year-end
budget. As of the end of the second quarter being December 31, 2010, our management
strategies were projected to mitigate $ 6,209,554 or 63.36% of the forecast year end shortfall.
Since that time we have worked diligently to improve our financial position and throughout the
remaining months in this fiscal year we will continue to implement new initiatives and report on
the status of our progress focused on ending the fiscal year with a balanced budget.

The following chart summarizes the management strategies as of the end of second quarter of FY
2010-2011. They will be explained in more detail in the Revenue and Expenditure sections that
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Financial Challenges

City Council Reduction- {Fringe benefits):

Operating challenges:

Revenue shortfalls:

Licenses and Permits
Intergovernmental Revenue
Other revenue

Expenditures:

Public Safety Overtime
Snow removal operations
DPW vacancies savings

Q2 Forecast

Mitigation Strategies
Projected Offsetting Categories
Revenue

Tax collections
Rent reimbursement from the Pension Commission
Biilboards

Expenditures

Non-union & Union retirement incentive program
Debt service interest reduction

Personnel Policy for Separations & Vacancies
Citywide non-personnel reduction strategy reduction

Asof Q2 12/31/10
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REVENUE PROJECTIONS COMMENTARY AND STRATEGIES
General Fund:

As of the end of the second quarter, Revenue was projected to decrease by $ 3,100,000 from adopted
budget level. Through the end of the second quarter of FY 2010-2011, the collected revenues totaled
$ 243,497,681 or 44.72% of the Adopted Budget of $ 544,442,155. We will continue to monitor each
revenue category as the fiscal year progresses and report back to leadership again at the end of the
third quarter. The major drivers of this projected revenue shortfall are: Licenses and Permits {asa
result of the current downturn in construction activity) resulting in a $ 800,000 reduction from the
adopted budget level; Intergovernmental revenues, specifically the Transportation grant and the M&E
Pilot of $ 850,000 and $ 400,000 respectively; and Other Revenue comprised of Hartford Parking
Authority $ 300,000, Private Duty $ 300,000 and Sale of Property $ 350,000.

EXPENDITURE PROJECTIONS COMMENTARY AND STRATEGIES
General Fund;

As of the end of the second quarter, Expenditures were forecast to increase form the Adopted Budget of
$ 544,442,155 to S 551,142,155, an increase of $ 6,700,000 or 1.23%. Through the end of the Second
Quarter of FY 2010-2011, the total FY 10-11 expenditures totaled $ 278,025,774 with encumbrances
totaling $ 9,087,686 for a total of $ 287,113,460 which represents 52.74% of the Adopted Budget. We
will continue to monitor each expenditure category as the fiscal year progresses and report back to the
leadership at the end of the third quarter.

For the balance of FY 2010-2011 we must continue to assertively monitor and manage the General Fund
expenditures to ensure a balanced year-end budget. We cannot afford the expenditures to outperform
the realized revenue generated into the organization. Budget reduction initiatives such as department
reorganization and reductions to public safety overtime must continue throughout the fiscal year and
into the ensuing FY 2011-2012 fiscal year to uphold long term operational and financial sustainab‘ility.

The expenditure management plan for the second quarter encompasses the following:

e The Voluntary Retirement Incentive Program (VRIP) is projected to save approximately
$ 1,460,000,

s Debt service interest reduction of $ 200,000.

s Personnel Policy for Separations and Vacancies for $ 1,950,000.

¢ Citywide non-personnel account reductions of approximately $ 500,000.

e  We will continue to pursue third party grant opportunities to offset the General Fund’s burden.
As of Q2 the Municipality has been awarded $ 4,496,236 in additional grants, A total of 12
grants were applied for during the same period for a total of $ 12,983,201.




Operating Department’s Personnel Expenditures
Regular Salaries:

Based on the FY 2010-2011 first six months of activity, regular salaries are tracking on budget. This
trend will continue as the VRIP is rolled out and savings are realized as explained above.

Overtime Expenditures:

The chart below highlights the overtime expenditures as of the end of the second quarter. The listed
Departments are aware of the overtime balances. These balances are reviewed on a monthly
comparative basis during the SafetyStat meetings and containment strategies are discussed therein.

General Fund Overtime, as of 12/31/10

2,500,000
2,000,000
1,500,000 -
$ 1,000,000 -
500,000 -

0 4 , T ,

Fire Polic_e ES&T Public Works Devel. Services

Department

® FY 09-10 Second Quarter Actuals M FY 10-11 Second Quarter Actuals

Conclusion:

My Administration and | continue to work diligently to examine and address the operational and fiscal
challenges that confront our community. Our City is being impacted by the general economic downturn
and resulting unemployment rates, and we anticipate several more lean and challenging years. It is our
charge to consistently seek ways to make our government more accountable and more efficient.

In spite of these challenges, we must continue to build on our positive momentum and work
collaboratively and strategically to improve education, make further inroads into the root causes of
poverty, increase the tax base, and raise our common quality of life. My Administration will continue to
work with all stakeholders, the Court of Common Council, the City Treasurer, employees and bargaining
units, residents and business to discover new revenue generating strategies as well as areas to reduce
expenditures throughout the whole organization.

All efforts are being made to implement our management strategies for both revenue and expenditures
in order to have a balanced year-end budget for FY 2010-2011.



CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103
Telephone: (860) 757-9600
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y www.hartford.gov Divector of Finance

November 8, 2010

To: The Honorable Mayor Pedro E. Segarra
Council President rJo Winch
Members of the Court of Common Council

From: Christian Johnson C)/ S-S o S S
Acting Director of Finance /

Subject: Monthly Financial Report

Attached is the October FYE 2011, monthly financial report in accordance with Charter
Sec.5 (a) (1) (iii). The report provides budgetary information from the MUNIS financial
management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systematic apportionment or allocations of revenues and expenditures to monthly
accounting periods, Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
are earned or expenditures are incurred.

Additionally, in accordance with your request, attached ave other system generated
reports and information to assist in the analysis and understanding of the financial data.

The Finance Department would be happy to respond to any questions that you may have
regarding the report.



Municipal Monthly Revenue and Expenditure Report
Fiscal Year 2010-2011 as of October 31, 2010

(Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)

*Financial note:

For the purpose of Municipal repording the BOE ( Fund 1003), the Hartford Public Library (Fund 2012) and MHIS
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Budget by
Organizatior
i . Percentage
Cumulative Variance Cumulative
Annual October FY 10-11 to Budget  to Budget
Revenue 544.4 81.0 220.1 3243 40% Collected
Expenditure 544.4 40.6 186.6 357.8 34% Expended
Varlance 0 40.4 335 -33.5 6% Variance
Expenditures by
Entity
Budget October
Municipal 250.6 16.1 88.7 161.8 35% Expended
*BOE 285.9 23.8 95.3 190.6 33% Expended
*Library 7.9 0.7 26 53 33% Expended
Total
644.4 40.6 186.6 357.7 34% Expense

{Dept 122) monthly expenditures are being prorated by twelve equal contributions. Minor variances may occur due to
rounding. Due to the fact that the Cily does not close after each menth, prior month numbers may change

from report to report due to correclions made subsequent to the report being issued. The cumulative figures
reflect total revenue and expense for the year as of the date of the report.
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CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103
Telephone; (860) 757-9600

PEDRO iI} SEGARRA Fax: (860) 722-6024 CHRISTI:\::I: :?HNSON
e wiww.hartford.gov Dircetor of Finance
December 7, 2010

To: The Honorable Mayor Pedro E. Segarra
Council President rJo Winch
Members of the Court of Common Council

From: Christian Johnson M
Acting Director of Finance )ﬁﬁ’*"—_
Subject: Monthly Financial Report

Attached is the November FYE 2011, monthly financial report in accordance with
Charter Sec.5 (a) (1) (iii). The report provides budgetary information from the MUNIS
financial management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systematic apportionment or allocations of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
ave earined or expenditures are incurred.

Additionally, in accordance with your request, attached ave other system generated -
reports and information fo assist in the analysis and understanding of the financial data.

The Finance Departinent would be happy to respond to any questions that you may have
regarding the repoit.



Municipal Monthly Revenue and Expenditure Report
Fiscal Year 2010-2011 as of November 30, 2010

(Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)
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Monthly Revenues & Expenditures
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Budget by
Organization
i . Percentage
Cumulative Varlance Cumulative
Annual November FY 10-11 to Budget  fo Budget
Revenue 544.4 8.4 228.6 315.8 42%  Collecled
Expandilure 544.4 43.9 230.9 313.5 42% Expended
Variance 0 -35.5 -2.3 2.3 0% Variance
Expenditures b
Entily
Budget November
Municipal 250.6 194 108.5 1421 43% Expendad
*BOE 2859 23.8 1191 166.8 42%  Expended
*Library 7.9 07 33 4.6 42% Expended
Total
644.4 43.9 230.9 313.6 42% Expense

*Financial note:
For the purpose of Municipal reporting the BOE ( Fund 1003), the Hartford Public Library (Fund 2012) and MHIS

(Dept 122) monthly expenditures are being prorated by hwelve equal contribulions. Minor variances may occur due fo

rounding. Due to the fact that the Cily does not close after each month, prior month numbers may change
from report to report due to correclions made subsequant to the report being issued. The cumulative figures
reflect total revenue and expsanse for the year as of the dale of the report.
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CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103
Telephone: (860) 757-9600

PEDRO K. SEGARRA Fax: (860) 722-6024 i
Mayor ’ www.hartford.gov CHRIST IAACI;{E].L?HNSDN

Director of Finance

January 10, 2011

To:  The Honorable Mayor Pedro E. Segaita
Council President rJo Winch
Members of the Court of Common Council

From: Christian Johnson @&uw@”\-—d W’W o

Acting Director of Finance
Subject: Monthly Financial Report

Attached is the December FYE 2011, monthly financial report in accordance with
Charter Sec.5 (a) (1) (iii). The report provides budgetary information from the MUNIS
financial management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systemic apportionment or allocations of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
are earncd or expenditures ave incurred,

Additionally, in accordance with your request, attached are other system generated
reports and information to assist in the analysis and understanding of financial data,

The Finance Department would be happy to respond to any questions that you may have
regarding the report.



Municipal Monthly Revenue and Expendiiure Report
Fiscal Year 2010-20111 as of December 31, 2010

(Includes Board of Education and Library as Pro-rated Ainounts of T'otal Allocation)

300 e e —
Monthly Revenues & Expenditures
250 .
[l
200 2
150 El
100 +—= H
50 1 - -
0 Ll | r— [] ] r‘ ] ’— [ T [} 1 T [}
Q X -3 S A A X XY o D >
'}.‘S\\ G?t‘o NN N S \@3\ 0%(\ & & ‘Q\\@‘\ @
N QS N S P\ & @ Y _
¥ 0 K\ G N
D N [[@Revenue ©Expenditure]
Budaet by
Organization
. = i Yaicentage
| Cumulative | Varlance = Cumulative
Annual | December EY 10-11 | toBudast  to Budget
Revenue 544.4 14.7 2435 300.9 45% | Collacted
Expenditure 544.4 46.5 278.0 266.4 51% . Expended
Varlance 0 -31.0 -34.5 34.5 6% Variance
|
Expenditures by | {
Entity | i
Budget Dzcember |
Municlpal 250.6 22 131.1 | 119.5 62% Expended
*‘BOE 285.9 238 142.9 | 143.0 50% = Expendad
“Library 7.9 0.7 4.0 | 3.9 51% | Expended
i Total
Gad.d 46.5 278.0 266.4 51% @ Expense

*FInancial note:

For the purpose of Municipal reporiing the BOE ( Fund 1003), the Hartford Public Library (Fund 2012) and MHIS

(Dept 122) monthly expenditures are baing prorated by welve equal conlributions. Minor variancas may occur due to

rounding. Due to the fact that the Cily does not close after each month, prior month numbsrs may change

irom report to report due to corrections made subssquent to the report baing Issucd. The cumulative figures

reflsct fotal revenue and expense for the year as of the date of the report.
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